
LEESBURG GIRLS 
SOFTBALL LEAGUE

Team selection process information meeting and 

listening session.



Purpose of LGSL
■ Serves All Girls ages 4-18 regardless of ability or playing experience.

■ LGSL is dedicated to the development of leadership skills, character, and athletic 

skills for young girls within the Community. As such, LGSL has partnered with and is 

committed to the principles of the Positive Coaching Alliance (PCA). We expect our 

coaches to be Double-Goal Coaches, who strive to win (one goal), while pursuing the 

more-important goal of teaching life lessons through sports.

■ We expect our parents to be Second-Goal Parents, focused on the goal of using 

sports to teach life lessons, while leaving the goal of winning to players and coaches. 

Parents will use positive encouragement to fill the Emotional Tanks of their children, 

their teammates, and coaches.

■ We expect our players to Honor the Game by having respect for Rules, Opponents, 

Officials, Teammates, and one’s Self.



Why are we here today?

■ For years the LGSL Board has been discussing how we can improve on the current 

process used to place players on rosters to make it a more transparent and fair 

process to all participants in LGSL.

■ We are here to present the team selection process we feel will have the least impact 

on the players of LGSL but will still create more balance in age divisions while being 

a fair and transparent process.

■ To answer questions members of LGSL may have in regards to the new team 

selection process

■ To listen to the membership for ideas that we may have overlooked to help improve 

the process and to ease the transition to the new team selection process



What is our goal in changing the 
process?

■ The goal of the LGSL Board is to make the team selection process one that is more 

transparent and fair across all age divisions in the league.

■ To include more individuals (the coaches) as part of the process so every team is 

represented in the process and no team has an advantage, real or perceived, in the 

team selection process.



HOW THE PROCESS 
WORKS NOW

Or is supposed to work



Current Process – how it should work

■ Our current team placement process responsibility falls to one individual who 

creates the rosters for all teams in 5 different age groups.

■ Special requests are accepted from player parents only and include such requests 

as certain coach/team, carpool requests, date availability for practices.  Every 

attempt has been made to accommodate special requests but no guarantee is ever 

made to honor special requests.

■ Every attempt is made to balance teams number wise. Special attention has to be 

paid to age divisions where pitching and catching are integral parts of the game 

(10U – Sr Division)



Current Process – issues faced 

■ Some of the issues that crop up when forming teams are:

– players that don’t play both Fall and Spring seasons

– Coaches that only coach in one of the two seasons

– Once all team requests are honored there are not enough pitchers/catchers 

for other teams

– Coaches, not players, send in requests for players they want and don’t want on 

their team

– More players request to be on a team than is feasible for an effective roster 

size – how do you decide who gets on the team and who doesn’t?

– Coaches recruit players in the offseason to come to their team



Outcome of current process

■ Every season you have players/teams/coaches that are completely satisfied with 

their team placement

■ We also have players/coaches that express frustrations with their team placement:

– Player didn’t get team they requested

– Another coach “poached” a player(s) from their team

– The team is a new team and gets the “leftovers”

– The team is new to an age division and only young inexperienced players for 

that age division have been placed on the roster and not any older, more 

skilled players



HOW WILL THE NEW 
PROCESS WORK

Our current thinking



Prior to the team selection meeting

■ Each team will have a Head Coach assigned to the team

■ The Head Coach may name one Assistant Coach prior to the team selection process



Player Evaluations – 6U, 8U & Sr 
Division

■ There is currently no plan for player evaluation at the 6U, 8U and Senior age 

divisions. 

■ Player evaluations at the Sr. Division may be deemed necessary at a later date in 

order to make sure each team has adequate pitching and catching.



Player Evaluations – 10U & 12U

■ Players in the 10U and 12U age divisions will participate in a basic player 

evaluation.

■ The evaluation will be conducted by individuals that are selected by the LGSL Board 

and are not involved in the age division being evaluated

■ Evaluated players will be placed into one of three skills groupings by the evaluators:

– Group 1 will be the players with the most developed skills in the age division

– Group 2 will be the players with average skills in the age division

– Group 3 will be the players with the least developed skills in the age division



■ Coaches may attend the player evaluations for their age group but will not 
participate in placing the attending players into groups

■ A separate evaluation will be scheduled for pitchers and catchers in each age group. 
Pitchers and catchers will be separated into “primary” and “secondary” 
designations making sure that there are enough “primary” pitchers and catchers for 
the number of teams in the age group. Players marked as “secondary” will be placed 
into the general skill grouping but will have the pitcher/catcher designation attached 
to their name.

■ A make-up evaluation will be scheduled for players not able to attend the original 
evaluation day

■ If a player is unable to attend either evaluation session the following will apply:

– If the player is a returning LGSL player, they will be rated by the coaches and 
placed into the appropriate skill group at the team selection meeting prior to 
any selections being made

– If they are a new player to LGSL, they will be placed into a separate group and 
will be placed on teams by “drawing names out of a hat” or a similar process



TEAM SELECTION 
MEETING

The New Way



■ The Team Selection Meeting for each age group will be facilitated by an LGSL Board 

Representative, in most cases the LGSL House League Director

■ Prior to the team selection meeting, each coach will receive a document from the 

LGSL Board Representative that will be facilitating the meeting.

– At the 6U, 8U and Senior Divisions the document will list all players that have 

registered for that age group.

– At the 10U and 12U Divisions the document will show the player groupings 

from the evaluation sessions as well as returning players that were not 

evaluated and new players to LGSL that have not been evaluated. The 

document will separate out pitchers and catchers and their evaluations.



6U, 8U & Senior Divisions

■ Each team in an age division is required to be represented at the Team Selection 
Meeting by either the Team Head Coach, the assistant Assistant Coach or both.

■ At the start of the meeting the LGSL Board representative will provide any changes to the 
provided registered player document prior to roster placement.

■ The coaches as a collective group will determine which rosters players will be placed 
upon. Prior to placing players, a discussion should be had on the experience and skill 
level of the current players and an attempt should be made to keep teams from 
becoming lopsided either will skilled or unskilled players. 

■ Player special requests should also be considered when placing players, however keep in 
mind that although LGSL attempts to honor requests when possible, there is no 
guarantee that requests can/will be honored.

■ The LGSL Board Representative will review the team rosters and make any necessary 
adjustments prior to finalizing the rosters.



10U & 12U

■ Each team in an age division is required to be represented at the Team Selection 

Meeting by either the Team Head Coach, the Assistant Coach or both.

■ At the beginning of the meeting the LGSL Board Representative facilitating the 

meeting will advise the coaches of any changes to the previously supplied document 

as well as providing any special requests.

■ Prior to any team selections being made, the coaches will, as a group, decide the 

placement of returning LGSL players that were not able to attend evaluations into 

the appropriate skill and/or pitcher/catcher group. They will also review the grouping 

list and collectively decide on any adjustments if necessary. 



■ Once all skill grouping is completed, team roster selection can begin.

■ Roster placement will begin with placing of Primary pitchers followed by the placing 
of Primary catchers. Primary Pitchers and catchers should be evenly distributed 
across all teams and will be decided upon by the coaches as a collective group.

■ Once all Primary pitchers and catchers have been placed, roster selections will 
begin from skill groups 1, 2 and 3 in that order. Attention should be paid to players 
marked pitcher and catcher with an attempt to make sure each team has an 
adequate number of pitchers and catchers on the roster. 

■ Beginning with skill group 1, the coaches will decide, as a group, on which rosters 
the players in that group will be placed and should be distributed across all teams 
as evenly as possible.

■ Once all skill group 1 players are placed, the same process will be followed for skill 
groups 2 and 3.

■ After all players in the skill groups have been placed, a random draw procedure will 
be used to place players that are new to LGSL.



■ Upon completion of selctions from all rounds, the LGSL Board Representative will 

review the rosters and make any adjustments they deem necessary before finalizing 

the rosters.



How will Head Coach’s and Assistant 
Coach’s daughters be handled when 
placing players on rosters?

■ Player is a Primary Pitcher:

– Head Coach’s or Assistant Coach’s Daughter (but not both) is a Primary 

Pitcher: the player will be placed on the team during the Primary pitcher round 

and the coach will not get another player placed on their roster until the next 

category round

– If Both coach’s daughters are determined to be Primary Pitchers, one player 

will be placed during the Pitcher round and the other will be the first player 

placed during the skill group 1 round.

– The same procedure will be followed if the player is a Primary Catcher and 

neither is a Primary Pitcher



■ If one of the coach’s daughters is a Primary Pitcher and the other is a Primary 
Catcher:

– Both players will be placed in the first two category selection rounds and the 
first opportunity to add a new player to the roster will be in the skill group 1 
round.

■ If both of the coach’s daughters do not fall into either of the Primary categories 
(pitcher or catcher) the following procedures will be followed:

– The coach’s daughter that is placed in the highest skill level group will be 
assigned to the roster before any other placements are made in that skill group 
round.

– If both players are in the same skill group, they will be placed on the roster at 
the beginning of the skill group round and another player will not be placed on 
the roster from that skill group until all other teams have two players from that 
skill group on their roster.

– If the players are in different skill groups, each player will be placed first in 
their skill group and no other player will be placed on the roster in that round 
until all other teams have at least one player on the roster from that skill group.



QUESTIONS
And answers



Will the new selection process be used in 
both Spring and Fall? If not, how will teams 
form in Fall? 

■ Yes, the new process will be used for both the Spring and Fall seasons.



Assuming some form of player evaluation 
will be implemented, is there consideration 
on how it might positively affect the 
Freedom teams, like much earlier team 
formation? 
■ I believe there can be a positive impact on the Freedom program. I do have some 

ideas, however at this time the focus is on implementing the new selection 

procedures unless there is someone that would like to step up and become the 

Freedom Program director.



Assuming a player evaluation will be 
leveraged, who will determine the master 
player ranking list? Will a neutral, 3rd party 
be hired/leveraged?
■ A person appointed by the LGSL Board (may be a Board Member) will be in charge of the “ranking 

list,” such that it is. Evaluated players will be placed into one of three groups and not ranked 
individually. LGSL does not have a plan to hire out evaluators at this time. Evaluations will be done 
by individuals selected by the Board. The individuals will not be associated with the age group that 
they will be evaluating. Coaches for each age group may observe the evaluation process but will not 
be a part of placing players in groups. Coaches will be provided a copy of the group listing prior to 
the selection meeting. At the selection meeting, before any selections are made, any questions 
regarding the placing of a player in a particular grouping will be resolved which could result in a 
player being moved from one group to another. Remember, we play by the principles of the Positive 
Coaching Alliance where we Honor the Game. Any attempt by a coach/parent to suppress the true 
representation of a player’s abilities is in effect cheating and is not acceptable behavior of a LGSL 
coach.



How many coaches are allowed to coach a 
single team? If a team has Co-Head 
coaches and multiple assistant coaches will 
they be allowed to remain coaches? 
■ Prior to evaluations a head coach will be appointed by the LGSL Board. That head 

coach may name one assistant coach prior to team selection. After team selection 

there may be as many coaches as you want from the parents on your team.



Will coaches still be able to request 
players to be on their team? 

■ LGSL policy is that we will accept requests from players for certain teams/coaches. 

We state that we will make every attempt to honor requests but there are no 

guarantees. If coaches have requested players in the past then the answer is no, 

coaches will not be able to request players for their team.



How will the coaches be involved in the 
process of putting teams together? 

■ By actively participating and collaborating together on selecting which team rosters 

players will be placed on within the guidelines set forth by the LGSL Board.



Will we be able to trade girls with other 
coaches?

■ Until rosters are finalized, players may be moved between teams during the 

selection process as long as they follow the selection process guidelines. Once 

rosters are finalized, “trades” will not be made. Any movement of players between 

teams after rosters have been finalized will be done at the sole discretion of the 

LGSL Board.



How will LGSL handle situations like 
carpooling, after school care and having 
practice on a day that a girl is not available? 
What about special requests? 
■ The LGSL Representative that will be facilitating the team selection meetings will 

have the special requests for each age division. They will provide the information to 

the coaches either before or at the meeting depending on the age division and it can 

be used by the coaches when determining where to place players. The LGSL Board 

Rep will use the information to make any adjustments, if needed, to the rosters prior 

to finalizing the rosters. Again, LGSL participates in the Positive Coaching Alliance 

where we Honor the Game. Any attempt by a coach/parent to skew the selection 

process by making untruthful requests so as to affect player placements on a 

particular team is cheating and will not be condoned.



When will the selection process occur? 
■ TBD

If there is an evaluation, what happens if a 
girl is not available for the evaluation? 
■ There will be make up evaluations scheduled. If the player is a returning player, prior 

experience and coach’s knowledge of player skills will be used to place the player in 

to the appropriate group. Players that are new to LGSL but are unable to be attend 

an evaluation will be placed on teams after all evaluated/returning players have 

been placed on rosters. The exact process used to place players has not been 

determined as of yet but could be as simple as pulling names out of a hat.



If a family is not happy with their team, 
will they be allowed to change? 

■ Any family not happy with team placement will need to contact the LGSL Board. Each 

case will be dealt with individually and the Board will make the determination they 

believe is best for the player and the league.

What is the LGSL refund policy if a family 
does not want to be part of a particular 
team? 

■ If a family decides to leave LGSL the standard refund policy will apply. We will refund 

all but an administrative fee (I believe it is $25).



Do coach’s daughters get automatically 
placed on their team?

■ A coach is not required to have their daughter play on their team. All players will be 

grouped, coach’s daughters included.

Is there going to be a draft? If so, do I 
loose a pick because my daughter is 
automatically put on my team? 

■ When the group your daughter has been placed is up for selection, your daughter 

will be the first placed on the roster. Additional players can be placed on your roster 

once all teams have at least one player from that skill group on their roster.



Why did LGSL wait until after the initial 
boost to sign girls up in January to tell the 
families about the changes?
■ A note was placed on each of the registration pages (except for 6U) that changes will 

be made this year to the team selection process. The LGSL Board is run by 

volunteers that put in many hours outside of their normal everyday family activities 

to keep the league up and running. While we would have liked to have had the 

information out sooner, with the small number of volunteers we have compared to 

the number of families that participate in LGSL, life sometimes gets in the way and 

prevents us from having everything done when we want it done.



My daughter has been on the same team 
since she started softball and has many 
friendships on the team. How can you rip 
children from teams and coaches that they 
love?
■ While there will be some movement of players from team to team, the feeling of the

LGSL Board is that by implementing the process we are proposing there will be
minimal impact to the teams. The system used right now is not an ideal system and
we feel the new process will make the least impact to the players while still
accomplishing our goal of making the team selection process more transparent and 
fair while balancing the teams. Knowing that change is difficult, players are not
being ripped from teams and put on any roster. By utilizing the coaches in
determining where players will be placed, the Board hopes that whatever roster a 
player ends up on it will be a good fit for everyone.



Will siblings be placed on the same 
team?

■ Unless indicated by the parents of the siblings, siblings will be placed on the same 

team if they are in the same age division. Parents should indicate on their 

daughter’s registration that they would like siblings to play together, or not play 

together, as a reminder to take that into consideration during the team selection 

process. 


